
Apprenticeship Levy Case Study: Romans Group 

“Stay true to your values” 

 

Company: Romans Group  

Industry: Property Services   

Number of employees: 620 (across the 

Thames Valley)  

Headquarters: Wokingham  

Levy bill: £105,000  

Use of apprenticeships: Have employed 

apprentices since 2013 

 

Background  

 

Romans Group is an award-winning multidisciplinary property services company which operates 

across the Thames Valley.  Established 30 years ago, it has 28 branches and employs in excess of 620 

people. In 2016 it was named one of the UK’s Best Companies to work for.  

 

Romans first decided to embrace apprenticeships in 2013, mainly in the area of business 

administration.  As a result of the reforms to apprenticeships, and the implementation of the levy, 

they started to think of other areas of their business in which they could employ apprentices.   

 

Approach to the apprenticeship levy  

 

Romans spent 12 months developing their apprenticeship levy strategy. The aim was to retain and 

gain accreditation for their well-regarded Romans Diploma - entry-level training for their estate 

agency staff.  Whilst initially they felt it would be too complicated, by working with WWP Training 

(part of Key Training) they successfully achieved accreditation.  This accreditation will enable them 

to draw down approximately £4,000 from their levy pot for each new member of staff joining 

Romans Direct, their training division.  All employees in Romans Direct will now be apprentices.  

Whilst it means a change from a nine-month to a full-year training programme, it will still operate as 

a ‘roll-on / roll-off’ scheme and they have not made any compromises on the quality of the training 

or on their values.  

 

Good practice  

 

Vanessa Foot, Romans Group Culture and Community Manager comments:  

“We are extremely proud of our training and development here at Romans, and are committed to 

apprenticeships. By accrediting our existing training we are able to stay true to our values and 

provide training that precisely meets our needs.   

We treat our apprentices the same as our other employees.  We don’t penalise on salary, apprentices 

earn a basic salary plus commission in line with everyone else.  We believe that the relationships we 

build with individuals from when then first come to us on work experience, and throughout their 

initial training, provides us with a strong pipeline of high quality and committed future employees 

and leaders.”   


